Sidney Community School District
Board of Directors Regular Meeting

October 20, 2014    7:30 p.m. 2754 Knox Road

Call meeting to order and determine quorum


President Heidi Lowthorp called the meeting to order at 7:30 p.m. Directors present were Heidi Lowthorp, Erika Graham, Brad Johnson and Larry Holt. Director Ettleman was absent. Also present were 7-12 Principal/Superintendent Gregg Cruickshank, PK-6 Principal/Curriculum Director Linda Spencer, Business Manager Jennifer Maher and Board Secretary Janet Lemrick.

Recognition of guests and public comment


There were eleven guests in the audience. Visitors included Hamburg and Farragut Board Presidents and Superintendents. Introductions were made between Boards.

Approve agenda


Motion to approve the amended agenda was made by Director Johnson with second by Director Graham. Motion carried. Ayes 4 Nays 0

Approve minutes of Sept 15 regular meeting and Sept. 24 joint meeting with Fremont-Mills


Motion to approve the minutes of the regular meeting on September 15 and joint meeting with Fremont-Mills on September 24 was made by Director Graham with second by Director Johnson. Motion carried. Ayes 4 Nays 0

Director Ettleman arrived at 7:45 p.m.

Consider bills to be paid


Motion to pay bills as presented was made by Director Graham with second by Director Holt. Motion carried. Ayes 5 Nays 0

Financials


Motion to approve the financial report was made by Director Johnson with second by Director Graham. Motion carried. Ayes 5 Nays 0

Audience


A presentation from Hayes Mechanical on facility energy efficiency was tabled to December or January.

Reports


Mrs. Spencer presented the Elementary Principal/Curriculum Director report.


Mr. Cruickshank presented the 7-12 Prinicpal/Superintendent report.

▪Rural School Advocates of Iowa Annual meeting, ISFIS regional meeting, and IASB convention dates were discussed.

▪Board learning opportunities on the IASB website were discussed. The Board would like to use training tools at monthly meetings.

▪Parent-Teacher conference attendance was 94% at the elementary, 58% at the high school

Discussion

Enrollment, staffing, programming, budget


Staff and program sharing with all sharing partners was reviewed.  K – 12 served enrollment for 2014/15 is 338.63.  In 2013/14 it was 344.6.
Fremont County School Boards meetings


Joint meeting with Fremont-Mills was reviewed.


Board Presidents and Superintendents of Fremont County (Sidney, Hamburg, Farragut, Fremont-Mills) met on October 1.


Sidney Board will meet with Hamburg and Farragut boards on a date to be determined.

STEM Advisory Board


Heidi Lowthorp is a member of the Fremont County STEM Advisory Board. She shared information with everyone in attendance.

Facility capacity


The Board and audience toured the building and discussed options for more effective utilization of space.

Discussion/Action
Board goals


After discussion of the current Board goals it was decided that each board member will bring their ideas of goals to the next regular meeting.
Transfers/assignments/staff tuition reimbursement


The Board would like to see other districts policies on reimbursements of tuition for staff assigned to new positions. There will be more discussion next month.

Inter-fund loan transfer


Motion to approve the inter-fund loan transfer from the General Fund to the Nutrition Fund in the amount of $10,000 was made by Director Graham with second by Director Ettleman. Motion carried. Ayes 5 Nays 0

Action

Fremont County Conference Board


Motion to appoint Director Holt to the Fremont County Conference Board was made by Director Graham with second by Director Ettleman. Motion carried. Ayes 5 Nays 0

Resignation of personnel


Motion to accept the resignation of Tammy Lauman, preschool associate, with regrets was made by Director Johnson with second by Director Graham. Motion carried. Ayes 5 Nays 0

Employment of personnel


Motion to hire Carrie Hardy as elementary associate was made by Director Ettleman with second by Director Holt. Motion carried. Ayes 5 Nays 0 

Board Comment

Director Graham asked about football sideline jackets. Information has been forwarded to Mr. Larsen and Mr. Sears.


The Board will review Chapter 6 in the Board handbook next month.


Director Johnson shared that the youth sports board is interested in purchasing new volleyball standards for the elementary gym.  They may approach the school board about sharing the costs.
Celebrations


Successful Homecoming


94% attendance at elementary


Partners In Education (PIE) facebook page is up and running


Special Olympic Bowling State Qualifier is Jay Morgan


Marching Band finished 6th of  21 bands at Clarinda Band Festival


J.H. Volleyball finished season undefeated


H.S. Volleyball finished regualar season 16-12 and won the East Monona Tournament


H.S. Football is currently 7-1

Adjournment


Motion to adjourn at 10:10 p.m. was made by Director Ettleman with second by Director Johnson. Motion carried. Ayes 5 Nays 0

Next regular scheduled meeting will be held on November 17, 2014
This publication of minutes is the unofficial report of action taken.  Official minutes are available for review at the Sidney Community School District after approval at the next regular board meeting.

