Sidney Community School District
Board of Directors Work Session

November 5, 2014   2754 Knox Road   5:30 p.m.

Call meeting to order and determine quorum


President Heidi Lowthorp called the meeting to order at 5:30 p.m. Directors present were Heidi Lowthorp, Alisha Ettleman, Erika Graham, Brad Johnson, Larry Holt. Also present were 7-12 Principal/Superintendent Gregg Cruickshank, PK-6/Curriculum Director Linda Spencer, Business Manager Jennifer Maher and Board Secretary Janet Lemrick.

Recognition of guests and public comment


There were five guests in the audience. There were no public comments.

Approve agenda


Motion to approve the agenda was made by Director Ettleman with second by Director Johnson. Motion carried. Ayes 5 Nays 0

Discussion

Sidney, Farragut, Hamburg Joint Board meeting at 6:30

Dr. Lane Plugge from Green Hills AEA will facilitate the joint meeting.

The Sidney Board wants to be supportive in any conversations between the districts.

Adjourn


Motion to adjourn at 5:45 p.m. was made by Director Graham with second by Director Ettleman. Motion carried. Ayes 5 Nays 0

Board of Directors Joint Meeting – Farragut, Hamburg, Sidney

November 5, 2014   Nishnabotna Middle School Library – Hamburg    6:30 p.m.

Call joint meeting to order and determine quorum


Each Board president from Hamburg and Farragut brought their board to order and determined a quorum. Hamburg directors present were Dave Mincer, Steve Stenzel, Phil Kuhr, and Reva Benefiel. Debbie Reeves was absent. Farragut directors present were Jenny Varellas, Shelly Mount, Monica Whitehead, Bob Lynn, and Tim Blank.


Sidney Board President called the meeting order at 6:32 p.m. Directors present were Heidi Lowthorp, Alisha Ettleman, Erika Graham, Brad Johnson, and Larry Holt. Also present were 7-12 Principal/Superintendent Gregg Cruickshank, PK-6/Curriculum Director Linda Spencer, Business Manager Jennifer Maher and Board Secretary Janet Lemrick.


AEA Chief Administrator Dr. Lane Plugge was also present.
Approve agenda


Hamburg and Farragut boards approved the agenda.


Motion to approve the agenda from Sidney was made by Director Ettleman with second by Director Johnson. Motion carried. 
Ayes 5 Nays 0

Presenters/Open Forum


There were 31 guests in the audience.


Hamburg President Dave Mincer welcomed the Sidney Board.
New Business

Operational sharing opportunities for 2015-16

Mr. Cruickshank shared that Sidney currently share operational staff with South Page (Superintendent), Fremont-Mills (Transportation Director and Guidance Counseling), and East Mills (Operations/Maintenance Director) and this sharing generates funding for 21 students ($133,686 of funding and budget authority).  The possibility exists to share some of these functions with multiple districts.

Hamburg and Farragut share operational staff between the districts that generates funding for 42 students (approximately $267,372 of funding and budget authority). Should they reorganize, that funding would be lost. Should reorganization occur between the Farragut and Hamburg districts, they would be interested in sharing operational staff with Sidney, as well as other local districts.


Sharing of operational staff can be done amongst schools, cities, towns, colleges, AEAs, community colleges, and regional academies.

Program sharing opportunities for 2015-16

Dr. Plugge asked how superintendents discover sharing opportunities. Mr. Cruickshank answered by visiting with other Superintendents and discussing opportunities available from each district.


It was agreed that none of the districts present can offer the best for students separately. Sharing of staff is a must to continue with the best education opportunities for their children.


Current Vog-Ag, Automotive, Woods, Architectural Drafting sharing was discussed. It was agreed that these courses need to continue to be offered to students. A regional academy could be a solution to keep these classes available for all students in Fremont County.

Dr. Plugge can recommend regional academies to visit.
District Vision


There was discussion on how to meet the needs of accelerated students. Sharing programs may offer more opportunities for higher achievers.


All Boards would like to build their academic programs to best meet the needs of students.

Future meetings


Superintendents were asked to meet in the near future to compile information class offerings, schedules, and financial comparisons. Information will then be shared with the boards for further discussion.


Boards would like to proceed with conversations concerning the sharing of opportunities for the 2015-16 school year.


Future meetings will be set up with the three districts after upcoming events between Farragut and Hamburg have been determined.
In summary - all districts want to explore possibilities that will best meet the needs of their students and manage the financial responsibilities to provide those needs.
Adjournment

Farragut and Hamburg boards adjourned.


Motion to adjourn the Sidney Board at 7:29 p.m. was made by Director Graham with second by Director Ettleman. Motion carried. Ayes 5 Nays 0

Next regular scheduled meeting will be November 17, 2014

This publication of minutes is the unofficial report of action taken.  Official minutes are available for review at the Sidney Community School District after approval at the next regular board meeting.
