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Board of Directors Strategy Session 
Monday, January 19, 2015 – 7 p.m.

Boardroom – 2754 Knox Road

The strategy session will be held to discuss negotiations with the Sidney Education Association.

The meeting is exempt from Iowa Open Meetings Law.

Board of Directors Meeting Agenda

Monday, January 19, 2015 – 7:30 p.m.
Boardroom – 2754 Knox Road
1.
Call meeting to order and determine a quorum

2.
Recognition of guests and public comment – the Board may allow up to 5 minutes for citizens to discuss 
school matters with the Board.  More time may be granted at the discretion of the Board.  
Discussing 
personnel matters relating to performance and evaluation are prohibited by the Board.  Such matters shall 
be appropriately considered by the administration and resolved according to Board Policy and Iowa 
Administrative Code. 

3.
Approve agenda

4.
Approve minutes – December 15 regular meeting
5.
Consider bills to be paid

6.
Financials

7.
Audiences

Craig Hagenau – Spiral Communications

High School Student Council  - funds raised  the sidewalk path to school project

Trevor Scholting – Hayes Mechanical

8.
Reports


a.

Elementary Principal/Curriculum Director  


b.

Junior-Senior High School Principal/Superintendent  
9.
Discussion


a.

JH/HS Principal search

b.

Enrollment/staffing

c.

Scheduling 2015/16
10.
Discussion/action


a.

Tuition reimbursement agreement 
11.
Action


a.

 Resignation of personnel 
12.
Board comment

13.
Celebrations

14.
Adjournment

                  Annotated agenda

                  Strategy session – the Sidney Education Association’s initial proposal will be shared.  January 

                  21 the negotiations team will meet and Alisha and Brad will share the Board’s counter  

                  proposal.  Practically, salary and benefits will not be negotiated until more information is 

                  available regarding health insurance.  Therefore, the Board’s initial proposal will address 

                  master contract language.  There are two language items the SEA wants to negotiate.

                  Audiences 
                  Craig Hagenau/Spiral Communications – information enclosed.

· Mr.  Hagenau will share information about telecommunication services and internet services provided by his company which is based out of Glenwood.
· The district currently receives phone service and fiber connection services from Windstream; and Internet services from the Iowa Communications Network (ICN).

· Those services are discounted at 75% through the Federal Erate program.  The discount percentage is based on free/reduced lunch percentage.  The discount for phone service is being phased out over a three year period.
                  High School Student Council – there has been discussion between current members and 

                  Alumni about purpose(s) for the funds they raised for the walking path from town to the

                  JH/HS.  Representatives for the group and sponsor Mrs. Sheldon will share possibilities that

                  came out of those discussions.  The amount is $15,000.

                 Trevor Scholting/Hayes Mechanical – Mr. Scholting will share ideas for facility energy 
                 efficiency.  
                  Elementary Principal/Curriculum Director –  enclosed.

Superintendent/7-12 Principal

· First semester Honors Convocation – was held January 10 and 13 during homeroom.  Students were recognized for Honor Roll and Attendance.

· Second semester Parent-Teacher Conferences for grades 7 – 12 will be held at the Junior-Senior HS on Wednesday, February 11 from 5 – 8 p.m. and Thursday, February 12 from 8 – 11 a.m. and noon – 4 p.m.  Mrs. Sheldon and the staff worked on scheduling during January 5 professional development activities.  

· March 16 professional development is a full day and will focus on analysis of Iowa Assessment data.  Sherry Huffman, School Improvement Consultant from Green Hills AEA will coordinate the activities.

· Property/casualty insurance – Kevin Schultz from IPSIP (Iowa Public  School Information Program) would like to bid the insurance again this year.  The district is currently with EMC (Employers Mutual Casualty/Jester Insurance Services in Des Moines) and Hummel Insurance is the local agent.  IPSIP Iowa school participation increased from nine (9) schools in 2013/14 to 19 schools in 2014/15.  

· Health insurance update – Lisa Daniels from Benefit Professionals met with me Thursday, January 12.  She is close to having some options available in case Cooportunity Health goes under.  More information may be available by the meeting.

· Meeting with Mayor Paul Hutt and City Manager Mark Travis – Ray Moreland, Pat Barrett, Jen Maher, and I met with Paul and Mark before Christmas.  It was a good visit and we agreed to keep the lines of communication open regarding possible sharing of services to support efficiency in city government and school operations.
· Legislative session – enclosed
1.

Rural School Advocates of Iowa 2015 Legislative Priorities.

2.

Rural School Advocates of Iowa call to action on State Supplemental Aid/



State Cost Per Pupil/Modified Allowable Growth increase (whatever you 


want to call it!).  School advocacy groups are pushing for 6% and the 



Governor is proposing 1.25%.

3.

School calendar/start date for 2015-16.  Enclosed is an email from Chris 



Herrick.  He coordinates the calendar development for the conference.  



Also, enclosed is an update on HF (House File) 13

3.

IASB Legislative Conference – I am attending.

· Property tax valuations for Fremont County for 2015/16 and 2014/15 – enclosed.
· FY 2014 Sales Tax Error – information enclosed.  The recoupment from Sidney by the Department of Revenue will be $16,167.37 due to overpayment.

· Debt service payment information on the Junior High/High School – enclosed.
· Nishnabotna facilities mediation hearing – enclosed an article from the Hamburg Reporter.  Both districts will appear before the School Budget Review Committee Wednesday, January 21 to ask for Modified Allowable Growth for Negative Unspent Budget Authority.
· Preliminary 2014 Unspent Budget Authority worksheets – enclosed the latest information from the Iowa Department of Management for Corner Conference schools and Southwest Valley (Corning/Villisca).

· Corner Conference Basketball Tournament brackets – enclosed.
     
Discussion


a.
 JH/HS Principal search - enclosed
· Information previously shared regarding screening of applicants for finalists. 
· Salary information shared last year at this time.
· Considerations for your discussion – screening for finalists process; interview groups; make up of the interview groups; questions for interview groups; dates for interviews.
· How much time do you want to put into the process and how much time do you want the administration to put into the process?


b.
Enrollment/staffing
· Enclosed are current enrollment numbers and enrollment data for Hamburg shared by Mr. Kenealy.
· Staffing – recommend having another meeting sometime after the SBRC meets on January 21.  There are a lot of variables at this time.


c.

Master Schedule for 2015/16 – enclosed is the 2014/15 Master Schedule 
· Corner Conference Principals are considering eliminating homeroom and taking those minutes and putting them back into the eight periods.
· As enrollment increases in 7th and 8th grade it is putting pressure on the numbers in Science and Social Studies.  Those classes are single section classes due Math and Language Arts having extended periods 2 – 4.
· Here is the Junior High Schedule.
1st:
 
Exploratory

2nd – 4th:
Language Arts/Math
5th:

7th Social Studies; 8th Science

6th:

Music

7th:

8th Social Studies; 7th Science

8th:

Physical Education/Athletic Practice


Discussion/action


a.
Tuition reimbursement agreement
· Enclosed is a draft of an agreement with Melissa Godfread for your consideration and possible action.

Action


a.
Resignation of personnel – letter enclosed
· Shawn Thompson, Elemantary Teacher Associate, Motion to approve.

Board Comment
  
Celebrations

Adjournment
